
Saugeen Shores Skate Park Committee

MEMORANDUM OF COMMITTEE 

1. The name of the society is: Saugeen Shores Skate Park Committee. 

2. The Aims and Objectives of the Committee are: 

--A– To promote the Sport of Skateboarding and its benefits as a positive physical activity. 

--B– To ensure the construction of a professionally designed concrete Skateboard Park to serve the Youth of Saugeen Shores and Bruce County by raising funds for capital costs and seeking the support of municipal governments and community organizations. 

--C- To provide input to the municipalities on appropriate site selection and design. 

--D–To represent the Skateboarders, cyclists and in-line skaters of Saugeen Shores and Bruce County and to promote respectful working relationships with the municipalities who will be owners and operators of the Skateboard Park, and with the community at large. 

--E-To increase awareness about Adventure Sport issues and activities on local, provincial and national levels and to facilitate community interest and support through spectator friendly events and surroundings. 

--F– To promote safe facilities and practices and to encourage members to use the facility in a manner that contributes to community well being. 

--G– To provide opportunities for youth involvement and youth leadership toward accomplishing the objectives of the Committee. 
--H- To promote and participate in fundraising activities which will benefit the community long after the completion of the park.

3. The activities of the Committee are to be carried on in Saugeen Shores and Bruce County. 

4. The Saugeen Shores Skate Park Committee is a non-profit group and is run by volunteers. 


Date: 14NOV2005 
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Saugeen Shores Skate Park Committee

BY–LAWS 


Article 1 – Name of the Society 

The Committee will be known as the Saugeen Shores Skate Park Committee. 


Article 2 – Location 

The Office of the Committee shall be located in Saugeen Shores and Bruce County, in the Province of Ontario. 


Article 3 –Objectives 

The Aims and Objectives of the Committee are contained in the attached Memorandum of Committee. 


Article 4 – Membership 

4.1 Conditions of Membership 
Membership is open to Residents of Saugeen Shores and Bruce County who are interested in supporting the objectives of the Committee. 

4.2 Application for Membership 
There is no application to join. 

4.3 Effective Date of Membership 
A resident will be considered a member once listed on the skate park committee official contact list of volunteers. 

4.4 Termination of Membership 
The Board of Directors may terminate the membership of a member of the Committee for actions bringing the Committee into disrepute, or for persisting in actions deemed to be a hazard to others, by passing a motion to terminate at two successive board meetings. A member whose membership has been terminated may appeal the decision of the Board to a general membership meeting and the meeting will up-hold the decision of the Board or reinstate the member. 

4.5 Withdrawal from Membership 
Members may withdraw from the Committee by advising the Executive Committee of their intention, on the day on which they intend to cease membership. 

4.6 Votes of Members 
Every member shall have one vote, and can only vote at the Annual General Meeting and at other “Special” General Members Meetings. 

4.7 Availability of Memorandum and By-laws 
The Memorandum of Committee and the By-laws should be made available to any Member upon request and at the cost of photocopying. 


Article 5 – Governance and Democratic Process 

5.1 Location of Meetings 
Meetings of the members of the Committee shall be held in Saugeen Shores at locations determined by the Directors. 


5.2 Annual Meeting 
An annual meeting, of the Committee, shall be held within three months of the end of the fiscal year of the Committee. 

5.3 Special Meetings 
The Directors may, at any time, call a “Special” General Meeting of the Members. 
The Directors shall call a “Special” General Meeting of the Members if requested to do so in writing by at least 25% of the Members of the Committee. 

5.4 Notice of Meetings 
Notice of the time and place of the Annual General Meeting of the Committee shall be provided not less than 7 days or more than 60 days before the meeting: 
a. To each person who is entitled to vote 
b. To the auditor of the Committee, if any. 
Notice of the time and place of “Special” General Meetings shall be provided not less than 5 days before the meeting to each person who is entitled to vote. The reason(s) for the “Special” meeting must be described. 
These notices shall be sent by post, email or by direct phone contact with the member. 

5.5 Quorum 
A Quorum is present, at a meeting of the members of the Committee, if 9 of the Board members are present. 
A Quorum is required to transact business. 

5.6 Voting 
At a meeting of the Members all attending members may vote. A motion is carried when the vote is 50% +1. 
A “special resolution” motion requires a 75% vote of attending voting members. 

A “special resolution” is a motion to:
-Change the name of the Committee 
-Change the By-laws 
-Change the Memorandum of Committee 
-Remove a Director 
-Dissolve the Committee 
-Any other motion the Directors Deem “Special”. 



Article 6 – Board of Directors 

6.1 Election of Directors 
Directors shall be elected by a vote of the members, and such elections may be held at a members meeting, as the Directors, from time to time, determine. 

6.2 Composition of the Board of Directors 
There shall be a minimum of three and a maximum of thirteen Directors, and there shall be a minimum of one Youth Liaison. 

6.3 Qualifications of Directors 
Any person who is 18 years of age or older and has been duly nominated by a member may stand for election as a Director. 

6.4 Terms of office of Directors 
The term of office for a Director shall be one year, and a Director may hold office for no more than three consecutive one-year terms. To provide for orderly succession the terms of the initial Directors may be less than one year. An initial term of less than one year will not be counted when determining the maximum number of terms a Director may serve. 

The Board of Directors may appoint a new Director from the membership to replace a Director who resigns in mid term. The new Director shall serve for the remainder of the resigning Director’s term. 

6.5 Removal of Directors 
A Director may be removed by a 75% vote of the members at a General Membership meeting. 

6.6 A Director may be asked to resign by a vote of the Board if three consecutive Board meetings are missed without reasons deemed acceptable by the Board. 

6.7 Meetings of the Board 
The Board shall meet at least six times per year. 

6.8 Responsibilities of the Board 
The responsibilities of the Board shall include: 
Articulate the Aims and Objectives of the Committee. 
The implementation of the Aims and Objectives. 
Ensure communication with members and encouraging new member recruitment and participation. 
Ensure communication with the community and organizations within the community. 
Set the overall policy and review the operations of the Committee. 
Co-ordinate the work of the Committees. 
Ensure the development of safe use and practices. 

6.9 Powers of the Board 
The Directors may by a vote among them selves elect, a Chair Person and/or a President, a Vice-president, Treasurer and a Secretary and any other Officer or any committee they deem necessary. Directors may appoint persons from outside the Board and/or the membership to serve on any committee, as they deem necessary. 

The President’s responsibilities are to represent the Committee, act as Spokesperson, keep general supervision of the activities of the Committee, and ensure the Committee follows the guidelines of the Memorandum of Committee, the By-laws and the Societies Act. 

The Vice-president’s responsibilities are to assist the President and to replace the President whenever the President is absent. 

The Chair Person’s responsibility is to chair the meetings, unless this job is designated to the President or the Vice-president. 

The Secretary’s responsibilities are to provide notice of meetings, take the minutes at meetings, distribute them to the directors, and to co-ordinate with other Directors, as the Board deems necessary, the writing of reports and correspondence for the Committee. The Secretary shall keep custody of all the minutes of all meetings of the Committee and of the Board of Directors, and shall keep custody of all correspondence and reports of the Committee. The Secretary shall ensure each Director is given a copy of the By-laws, and Memorandum of Committee. 

The Treasurer’s responsibilities are to keep accounts for the Committee in the manner of proper common practice, and prepare a Financial Statement to be presented at the Annual General Meeting. The Treasurer shall keep custody of all the financial statements, reports, transactions and business of the Committee. 

6.10 Accessibility of Records 
The minutes and records of the Committee shall be open to inspection, at all reasonable times, to any Member of the Committee, by contacting the Secretary. 

6.11 Committees of the Board 

The Committees shall report to the Directors at the Board meetings. 
The Committee may be composed of: President, Vice-president, Secretary, 
Treasurer, Chair of the Event Coordination Committee, and one Youth Liaison of the Board of Directors. Chairs of other Committees, or any person deemed appropriate, may be invited to sit at a meeting of the board of directors, but do not have voting privileges. 

6.12 – Quorum of the Board 
A quorum for a meeting of the Board shall be fifty percent of the Directors of the Board. 

6.13 – Voting at a meeting of the Board 
While the Board may invite members, or other persons, to attend meetings of the Board, only duly elected Directors of the Board may vote at a meeting of the Board. 

The President shall be entitled to vote as a Director and, in the case of equality of votes, he or she shall have a casting vote in addition to the vote to which he or she is entitled as a Director. The board or President may postpone the vote depending on the sensitivity of the subject being voted on.

6.14-Cheque signing Authority 
Cheques shall be signed by two of three designated Directors. 


Article 7 – Distribution of a Surplus Upon Dissolution 

7.1 Distribution of Surplus on Dissolution 
In the case of the dissolution of the Committee, the Directors will distribute funds contributed to program development to non-profit community organizations, which support youth in the community, as deemed appropriate. 


Article 8 Fiscal Year 

8.1 The fiscal year of the Committee shall be from February 1 to January 31 of the following year. 


Article 9 Reports and Accounts 

9.1 Reports 
Prior to each annual meeting, the Board of Directors shall cause to be prepared, and approved, a statement showing the assets and liabilities of the Committee, together with a statement showing the business transacted during the previous year, including its income and expenditures. Such information shall be presented to the Members of the Committee at the Annual General Meeting. 

9.2 Record of Accounts 
The Board of Directors shall cause true accounts to be kept by the Treasurer of the sums of money received, and disbursed by the Committee and the matters in respect of which such receipts and disbursements take place, of all sales and purchases, by the Committee and of the assets and liabilities of the Committee, and of all other transactions affecting the financial position of the Committee. 

9.3 Accessibility of Accounts 
The books of accounts shall be maintained with the Treasurer of the Committee and shall be, at all reasonable times, open to inspection by any Member of the Committee. 


Article 10 Auditor 

10.1 Appointment of Auditor 
An Auditor shall be appointed, if deemed necessary. 

10.2 Remuneration of the Auditor 
The Board of Directors shall fix the remuneration of the auditor. 


Article 11 Indemnifications of the Directors and Officers 

11.1 Indemnification 
The Committee shall insure its Directors and Officers in accordance with sound practice at some time in the future if it is deemed necessary. 


Article 12 

12.1 Borrowing Powers 
The borrowing powers of the Committee may be exercised by Special Resolution of the Members. 


Article 13 
13.1 Committee Seal 
The Committee does not have custody of a Seal. 


Article 14 
11.1 Execution of Contracts 
Contracts, deeds, bills of exchange and other instruments and documents may be executed on behalf of the Committee by the President or Vice-president, along with the Secretary or Treasurer, when the proposed action or transaction has been passed in a vote at a meeting of the Board of Directors.
